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LONG RANGE STRATEGIC PLAN
Current Long Range (5 Year) Strategic Plan (LRSP) 

Adopted by School Committee 10/3/2017

Vision: To provide high-quality educational opportunities that inspire a 
community of learners 

Values: 
• Wellness ​- We partner with families to prioritize social emotional 

wellness, which is necessary for learning and developing resilience
• Equity ​- ​We ensure all students have equitable access to programs 

and curricula to reach their potential
• Engagement​ - We provide engaging educational opportunities where 

students develop passion and joy for learning 

Mission: To develop engaged, well-balanced learners through collaborative, 
caring relationships
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LONG RANGE STRATEGIC PLAN
Through the LRSP, School Committee adopted and committed to 3 broad goals 
over 5 years (2017-2022):

Goals: 

1. Understand and respond to our students’ social-emotional needs. 

2. Our students will have equitable opportunities and tools to learn. 

3. Our students will have access to safe and effective learning environments. 
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STRATEGIC GOAL ACTIONS

• Strategic Goal Actions toward the 3 goals are updated annually based on 
progress

• Developed & Proposed by leadership team (Principals and Central 
Office Administrators)

• Reviewed & Adopted by School Committee

• Reflect historical progress towards Goals in LRSP
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STRATEGIC GOAL ACTIONS

Considerations for 2018-19 Goals:

• Significant Changes in last year(+) that required school committee 
decisions:

• Start Times, Bussing, Homework, Funding Before & Aftercare

• Focus now on implementation

• Several Strategic Goal Actions this year focus on monitoring progress of 
implementation; NOT new initiatives

New Heading in Strategic Goal Actions:

• “Monitor Implementation and Adjust Practice as Needed”
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REPORTING AND PROGRESS MONITORING

How will we report on progress?

• Various School Committee Presentations (throughout year)
• Superintendent Updates
• Superintendent’s Goals and Evidence (mid-year check-in, end of year)

What would you see and hear?

• Progress Updates
• Highlights and Analysis of Data Collected
• Adjustments to Practice
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Goal #1
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Goal #2
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Goal #2 (cont.)
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Goal #3
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